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Message

Itis a matter of being privileged to prepare and publish this annual report of provincial
Hospital for the year 2081/082.Most of the people belive that hard working with dedicatior
and commitment is the best way of achieving organizational goal and objective but what i
additionally believe is that hard working with recording and reporting in a best possible
way. Data management system is a mirror to reflect the actual position of institution and
quality of life of the public. Further more good recording and reporting, weather in health
care or non health care institution plays significant role in maintaining constant
improvement and enhancement of service standard through analysis and study of
performance given by the entire team of organizational setting. This report assumes to
contain comperehensive of all departments available in siraha Hospital. As for the years ti
come ahead, I ensure more inclusive and comprehensive enough data to maintain for
achieving better quality of services. -

Finally , With due respect to the performance of all staffs working in hospital , I would
like to appreciate entire team for maki ng this report possible to publish.

s

Dr. Sugil Prasad Kuswaha
Medical Superintendent
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Message

[t gives me a great pleasure to know that provincial Hospital Siraha has been publishing comprehensive
Annual Report of 2081/82 after conducting annual performance review workshop at Hospital.

This report doesnt only presents the past performance but also support for robust and evidence based
planning. I believe that the information provided in this report will be of immense help to planners,policy
makers,decision makers,researchers,managers,health service providers and relevant students as well.

This report is being very comprehensive containing all the major activities conducted by provincial
Hospital siraha this fiscial year. The Data,statics and analysis presented in the report provide us with a cle:
picture of the status of our health system in the suraha district.

This Province has prioritized improvements in many areas during the last fiscial year but still has many
challenges to improve the health & health service delivery system.I hope this comprehensive annual repor
done by provincial hospital siraha will help us to formulate our provincial annual health report.

In the end,on behalf of provincial hospital Siraha,I express my thanks to all our supporting hands for theri
valuable contribution to prepare and publish this report.

Dr. Saroj Yadav
Ex.Medical Superintendant



Prepared By :
Ram Dular Yadav
Birendra Kumar Yadav

Amresh Mahato.
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Abstract

Hospital being as a complex,highly sensitive and socially responsible medical organization,it
needs to compile and present all the medical records and necessary information in various
statistical tools to letting everyone know the overall service status and the contribution of
institution towards society with maintaining its transparency and integrity.Data collected from
various departments should picture clearly upon the chart,column chart,bar diagram etc,which
reflects overall hospital services status and its progress during a certain period of time.This
annual report also provides department wise comprehensive data information as for total clients
engaged in taking various health care services through different departments in monthly and
yearly basis and also total resources engaged in rendering with comprehensiveness in its
structure,human resourcers, equipments availability etc. Its poriority focus is to give a real
insight of the hospital from different point of view and let every readers know about the health
consciousness of the community people so that actual issue oriented action can be done
according to the priority.
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Y dIT SIH9&T HATAd
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I ¥TeF FATqArer faaT

AT.F.2059105% @1 FIfa

E IUHeE daEe HAT U FEHEE
.
1 Emergency 512 404 407 388 317 326 | 348 387 402 378 3869 403
2 Admission 512 321 305 272 314 299 253 225 256 222 2979 211
3 Discharge 408 333 318 282 293 217 272 219 269 225 2836 209
4 LENGTH OF STAY 892 667 558 542 543 807 610 810 579 496 6504 432
5 OPD 5102 4499 3835 | 3931 | 3700 | 3698 | 3787 | 4369 6134 3881 47936 | 4431
6 OPD free 19 0 0 0 0 0 0 0 0 0 19 15
7 Normal Delivery 160 145 162 152 164 125 121 a8 77 80 1274 78
8 COMPLICATED 3 0 0 0 0] 0 0 0 0 1 4 1
9 CS operation 24 g 23 17 32 25 20 17 31 21 219 21
10 Abortion 10 5 7 5 5 1 10 11 9 7 70 17
11 SNCU/NICU 50 0 15 1 24 10 13 6 10 10 135 31
i 72 Ultrasonography 833 844 646 619 537 647 556 666 642 737 6727 853
13 | Ultrasonography Free | O 0 0 0 0 0 0 0 0 0 0 0
14 X-ray 1452 1296 | 1229 | 1340 | 1187 | 1143 | 1184 | 1321 1504 1303 12959 | 1553
15 ECG 60 49 41 28 52 83 115 73 75 96 672 124
16 ARV 465 461 305 347 457 697 | 565 618 525 583 5023 190
17 | Snake bite 37(2) | 31(1) | 27 18 2 3 2 9 11 10 150 13
18 SNAKE BITE 1 i 1 0 0 0 0 0 0 1§ 4 0
POISINING
19 Police case 57 76 36 29 16 27 30 21 37 21 35 33
20 Post mortem 20 17 15 12 1 12 15 13 10 15 140 30
21 JABABARJASTI KARNI | 7 4 3 9 6 4 3 7 6 6 55 8
22 ocmC 26 12 11 13 20 19 25 37 27 130 68
23 | Family planning 52 54 54 56 52 64 69 58 54 42 550 74
24 | Major general 29 11 9 12 8 7 7 0] 0 b 89 12
surgery
25 ANC check up 89 47 60 65 48 40 47 50 73 103 622 67
26 | Dressing 140 94 83 108 | 90 106 |41 63 63 53 841 104
27 Poisoning 12 12 10 13 11 6 5 9 9 12 234 g
28 Blood transfusion 11 80 14 2 0 10 3 0 0 0 48 0
29 Dental 206 193 154 160 156 160 135 153 155 138 186
30 TOOTH EXTRACTION 110 64 55 64 78 40 57 52 55 44 48
31 DENTAL X-RAY 42 68 74 53 60 94 70 78 74 78 105
32 MEDICATION 54 61 25 43 18 26 8 23 26 16 33
33 | Laboratory 2020 | 2024 [1789 | 2051 | 1596 | 1634 | 1619 | 2000 | 1781 | 1606
34 SCAYLING 0 0 0 0 0 0 0 0 0 0
35 | Laboratory Free 0 0 0 0 0 0 0 0 0 0 0
36 Burn 4 1 4 5 2 11 3 5 5 5 3
37 Plaster 4 4 1 4 3 2 2 . 6 23 32
38 Physiotheraphy 48 52 27 25 40 14 45 32 27 32 34




HIT YIAT BN T 033-LRO4IY
T qUl ST HATAY

ey e sirahahospital@gmail.com
gTaRTeF A&qarel [T
39 | Dialysis 29 31 27 |28 |29 |31 |29 |27 30 30 35
40 | Perinetal Death 2 1 1 2 2 1 1 0 0 1 3
41 Maternal Death 0 0 0] 0] 0 0] 0 0 0 0 0
42 | HDU 56 51 |49 |42 |47 |56 |40 |45 54 44 56
43 | HIC 438 | 361 | 394 | 601 |444 | 479 |479 | 685 | 402 | 305 425
44 | PMCT 187 | 154 |162 | 152 |196 | 125 |125 |114 | 109 | 101 109
45 HIV POSITIV 0 0 0 1 1 i 0 0 3 2 2
46 DEPO 37 40 15 36 33 36 27 0 37 25 48
47 | IMPLANT 2 0 2 6 1o |2 3 0 3 2 2
48 | PILLS 13 13 8 14 |15 |17 |17 o 14 15 24
49 | IUCD 0 1 0 0 1 0 0 0 0 0 0
50 | DEATHDUETOHIV |0 0 0 0 1 0 0 0 0 0 0
51 | BROUGHT DEATH 5 4 3 2 10 |6 0 2 3 3 0
52 | REFEREMERGENCY | 53 57 |44 |85 |23 |19 |18 |20 25 15 22
53 | DEATHIN 8 6 1 2 0 0 2 0 0 1 3
EMERGENCY

54 | DEATH IN INDOOR 5 7 2 6 2 0 3 0 0 0 0
55 | PT.ONART 57 60 |60 |62 |63 |65 |65 |65 68 71 70
56 | HIVPT 69 72 |72 |74 |75 |77 |77 |77 80 82 85




Operating Budget for FY 2081/82

Budget Budget Budget Budget Irregularities (BERUJU)
Allocated Released Expenditure
Y%
Amount | Clearances | Clearances
2,25,00,000 1.75.21,213 1,75,21,213
Capital
8,12,65,000 7,53,17,088 7,53,17,088
Recurrent
10,37,65,000 | 9,28,38,301 9,28,38,301

Total




Description

1. Financial Information

Amount (NPR)

2.1. Balance @ end Asaar 2081

11,57,968.82

2.2. Income (service fees, rent, donation
etc.) during 2081/82

5,7101,867.82

2.3. Expenses during 2081/82

4,90,86,616

2.4. Balance @ end Asaar 2082

80,14,251.82

2.5. Details of any donation received, gift in
kind

N/A

2. . Number of meetings held in FY 2081/82

17
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E Irpiere 941 (Emergency)

g 9 fesr@ar (OPD)

sr=rr@an (Indoor)

HemTeRe | yagcAs, IvemRnE  (Diagnostic , Promotive, Curetive
services)

(g3 e ST, ffveer gaer fo R, Seaesr, €.fa. R srear rets @)
e ArHpHS ggaraar (CEONC)

g Wit mfgaw dar ( CAC/PAC)

g HIq a9r Ry |WeR d4r

(Maternal Child Health Care)

T T&F §R 9he Faeud s (OCMCO)

T 9y BN dar (Pharmacy)

wh ¥R 441 (Blood Transfusion)

T 9= 44t (Dental Service)

SNCU Service

HDU Bed 18 extension

SSU Service

Mental Disease Treatment Service Last Tuesday of

*  Sfag a1 1 = siweft faaror (Dressing and Free Drug Distribution
dispensary)

° QT eAtRAT (Surgery)

e o geor ¥ar (Postmortem)

* g SR ( DOTS)

° TIHRA o g off WrAwl a1 (Anti reto viral therapy HIV Test &

Counseling)

s @y frdR gs=e -Health Camps)

*  feuiR feendr & da1 (ASRH)

e wrey frem (Health Education)

 fu.fa.am afkeor (Molecular Laboratory service )

* Covid-19 Treatment Center

° EHR Service

« EHS

« ICU 10 Bed with Ventilator

* Dental Service

Month

Slide: 4




\ri'n( i ﬁ:‘mmi
:ﬂﬁ I» m}!ﬁm’?

m H{;;";W Gﬂxm]D

REMARKS

Sanctioned {ulﬁlled Sanctjoned Fulfilled Government Development | Scholarship Other Total
. post post Permanent Committee Contract Contract
‘ permanent .
Chief Medlcal 1 0 ‘ 0 0 1 0 0 0 1 Additional Responsibility
Superintendent 11*" -

J iali il tli i T 11 Additional Responsibility
bpecmllst DOCth 9 10 g 9 0 0 . 0 0 . 9 2 Work in other institute GoN
Medical Ofﬁcer 8t 4 3 2 2 2 2 ‘ 2 7 13 | Work ir; other institute GoN
Dental Surgion 8 1 1 0 0 1 0 0 0 1
Physiotherapist 7/8 ™ 1 1 0 0o 0 0 0 0 0
Medial Lab Techno. 7 1 1 I i 1 1 0 0 2
Nursing Officer 7- 8§t b 1 0 0 | 0 0 1 2
NA.SU.5-7th 1 0 0 0 0 0 0 0




Human Resources

Sanctioned Fulfilled Sanctioned Fulfilled | Governmen | Development | Scholarship Other Total
post post t Permanent Committee Contract Contract
permanent

Medical Recorder 5-7th 1 1 0 0 1 0 0 1
Staff Nurse 5-7th 6 5 9 2 1 2 0 11 14 2 SN Study Leave

2 SN work at other GoN
Health Assist. 5-7th 5 5 3 3 1 3 0 6 10 | 4 HA work at other GoN
Pharmacy Officer5-7th 1 1 0 0 1 0 0 2 3
Radiographer 5-7t 1 1 3 3 1 3 0 | 5
Kharidar 1 0 0 0 0 0 0 0 0
Dental Higenist 4-6th 1 0 0 0 0 0 0 2 2
Biomedical Tech. 5-7th 1 1 0 0 1 0 0 0 1
Lab Assist.- 4 6t 1 1 0 0 1 0 0 0 1

2 ANM work at other
ANM/AHW — 4th _th 5 5 19 19 3 19 0 6 28 | GoN
Aesthetic Assist 4-6th 1 1 0 0 1 0 0 1 2
Computer
Operator 4-6th 1 0 11 11 0 11 0 0 11
Light Driver 1 0 1 1 0 1 0 1 2

Office Helper/




POSTS GOVERNMENT DEVELOPMENT CURRENTLY AVAILABLE REMARKS
COMMITTEE
Sanctioned Fulfilled Sanctioned Fulfilled | Governmen Development | Scholarship | Other Total
post post t Permanent Committee Contract Contract
permanent
Government Additional Sectioned and Responsibility
Dark room Assit.4-6t 0 1 0 0 1 0 0 0 1
Lab Assit. 5t 0 1 0 0 1 0 0 0 1
Development Committee/Program/Other additional Post
Dialysis Technologist
7th 2 0 0 2
OT Technician 5™ 0 0 0 0
Electric Supervisior
5t 0 0 1 1 0 i 0 0 1
Hospital Management
Officer 7th 0 0 0 0 0 0 0 1 1
Security Guard 0 0 0 0 0 0 0 1 1
Dhobi 0 0 0 0 0 0 0 1 1
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Slia

Governance 97% 93% 94% 76
Clinical 89% 95% 93% 82
service

management

Hospital 90% 96% 91% 7
Support

Service

Over all MSS 95% 91% 93% 78

SCOTIC




indard (latest)

2075 5]
2076 41
20/ 7 59
2078 86
2079 1% 91
2079 2nd 95
2080 Assad 95
2080 Phalgun | 96
2081 Asad 93
2082.2.16 78
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Hospital Beds

Description Total

Hospital Bed Government 50
Hospital Development Committee 73
Total 123
Total operational Beds 123
Total inpatient beds 47

Maternity beds 19

ICU beds 5

NICU beds 7

Emergency Department 10

Geriatric 8

Isolation Bed 5

Others 2

HDU 15

Post-up 5

Dialysis 10
Total Bed 123




q iww i
Existin

Hospital Room

fardly  qor st g=mad & M |

Doctor quarter: AATAh AT |
Nurses quarter: AATAbl  [ATHA |
Paramedics quarter: gl AT |
Other Staff quarter: bl AT |

Slide: 11




Quantities

Department Name of equipments _ Non
Functional fiih il
Operation Theater |1. C-Arm Functional |
2 G.Anesthetic Machine
3. Laparoscopy Machine
Laboratory 1.CLIA machine Functional
2.Electrolyte Machine
3.Coulter
Radiology: 1.1000ma X-ray Machine |Functional
with DR system
2.500 mA mobile DR X-
ray Machine
3.Dental X-ray
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Quantities
Department Name of equipments T No.n
Functional
Emergency 1.Patient monitor Functional
2.Suction Machine
3.ECG machine
ICU 1.Ventilator Functional
2.Monitor
3.Defibrilator,ABG machine
NICU 1.Phototheraphy Functional
2.Warmer
3.C-PAP/Ventilator
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Quantities
Department Name of equipments Mokt No.n
Functional
Emergency 1.Patient monitor Functional
2.Suction Machine
3.ECG machine
ICU 1.Ventilator Functional
2.Monitor
3.Defibrilator,ABG machine
NICU 1.Phototheraphy Functional
2. Warmer
3.C-PAP/Ventilator
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Status of the major indicators

Indicators 2078/79 | 2079/80 2080/81 2081/82

Monthly Report Entered 12 12 12 12
Monthly Report Entered within time 12 12 12 12
Bed occupancy rate 57 61 59.69 54.34
Average length of stay 1.67 2.20 2.18 1.97
Throughput 97 100 100 78
Bed turnover interval 1.25 1.87 1.47 2.23
Average Daily OPD Visit 71 118 147 117
% Of Surgeries among In Patients 7.9 10.12 g4l 323
Infection rate among Surgical cases 0.14 .11 0.23 0.34
Surgery related Death rate 0 0 0 0

Slide: 15



fﬂ
fe Al
W il 'nimﬁilﬂw nﬂ!hﬂi'_})'

?
l'
i

::-—

Ortio

Indicator 2078/79 2079/80 2080/81 2081/82
1. No of CAC (Surgical 69 55 20 6
Abortion)
2. No of CAC (Medical 29 55 47 61
Abortion)
3. Proportion of <20 yrs Jill 9 16 12
women receiving abortion
service
4. No of abortion 2 3 2 3
complication
5. Proportion of Long- > 9 14 10
term contraception among
post abortion
contraception used :
6. No of PAC 8 6 7 13
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Total number of
cases (New)
Type of Crime
| 2078/079 [2079/080| 2080/81 2081/82
Sexual Assault 24 34 59 33
Physical Assault 500 353 S 36
omestic 135 78 55 85
Violence
Other /rape 1 14 21 35




Indicators 2078/79 |2079/80 | 2080/81 2081/82
Deaths within 48 hours of 0. 0 0 1
Admission
Deaths after 48 hours of 19 17 23 14
Admission
Total Death in the Hospital 19 17 23 21
Average number radiographic 15 28 26 A4
images p/d _
Average number of laboratory 52 83 70 59
tests p/d
Doctor patient Ratio in OPD and 2141 4187 4651
Emergency
Nurse patient Ratio in in patient 146 185 178

Slide: 18




~ Total Patients Served by Social Service Unlt

FY 2081/82
Number

Target Graup Female Male Total
Ultra P@Qr and Poor 40 46 86
Helpless 25 30 55
Person with Disability 40 49 89
Senior Citizen 30 45 75
Victims of Gender Based Violence 42 20 62
FCHV 25 0 25
Total 202 190 392
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Status of Snake Bite

Snake Bite Pt. Recovered N. Refer Pt Death
Male Female Male Female Male Female | Male Female
84 98 2 3 17 21 0 1
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Number %
areoup Female | Male Total | Female | Male Total
Up to 14 Yrs 6451 7004 13455 |48 5 100
15to 49 Yrs 9754 10124 |19878 |49 Sl 100
50-59 Yrs 3839 3460 1200 52 48 100
60+Yrs 5164 5263 10424 |49 | 100
Total 25308 123831 [51159 |48 51 100

Issues: From above figure suggests getting services more male then female and
since last a few months no consultant doctors are available .Patients are
increasing day by day in all wards.
Actions: Official request letter has been sent in order to get the authority for

vacancy process but no reply has been got right now.
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Number

- Age Group

Female Male Total
0to9 Yrs 225 226 451
10 to 14 Yrs 262 280 542
15-19 Yrs 445 335 984
20 16 59 Yirs 1097 943 2040
60 to 69 Yrs 576 377 19
70 Yrs 283 259 542
Total 2688 2624 3512




TOP TEN CAUSES OF MORBIDITY

Rank Cause; ggfll\//éozrbidity % among total
I Gastritis 6.72
) Headache 6.38
3 COPD 6.29
4 Enteric Fever/fever 5.98
5 Diarrhoea, AGE 5.92
6 Lo 5.66
7 Pneumonia 5.58
{ HTN 5.28
9 Cut Injuries 5.01
10 Arthritis 4.93
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* Number of Maternal Death at Hospital 0

e Number of Neonatal Death at Hospital 7
 Number of Perinatal Deaths in hospital 15
 Number of still births 8
 Number of early Neonatal deaths F i

* Number of Hospital Maternal Deaths reviewed 0O
* Number of Hospital perinatal Deaths reviewed 15

Causes of Death, response and way forward:

1.Lack up ANC check up on time.

2.Lac of information/ knowledge , awareness about RH services.
3.Inaccessibility of Health facilities

4.Timely decision.

5. Lack of Folic acid supplementation.

6.Fear of lack of confidentiality.

7.Financial challenges.

So, in order to achieve best result ,must have to focus above said
point.
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Inpatients Adm

Discharged in

Admitted Number Discharged Number
Female Male Total Female Male Total
2569 856 3425 2570 855 3430




Immediate Report (in number) 0
Weekly reporting (number of weeks) 32
Reported Diseases Number
AGE 245
Cholera 0
SARI 35
Malaria 2
Kalazar 0
Dengue 6
Scurb typhus 0
Others 23

Slide: 27




Major Indicators

2076/77 | 2077/78 | 2078/79 |2079/080 |2080/81 |2081/82
Total Deliveries 439 1048 1831 3281 2444 1424
Total Admission 1158 557 4070 5192 4415 3425
Total OPD Visit 10667 11454 23551 | 42786 45737 151858
Total X-Ray 3670 4415 16533 | 18035 16253 | 16054
Total Ultrasound 2534 3065 5331 9913 7672 8333
Total Lab test 8965 9763 18646  |30393 23493 | 21393
Total CS 19 211 | 617 481 0
Discharge 115 1854 4065 5188 4413 3430
Refer 123 94 134 93 84 254
Total Emergency 5022 5527 6757 6108 3418 5312
Dental 1231 1793 2663 1990
Art 20 25 56 76
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Health Care Waste Management System
in Hospital

S. Activities Current Numbergf + | Gondinenol
No. Practice Equipment g
1 |Segregation of risk and non-risk waste Proper use |
Yes 30

2 |Autoclaving for risk waste Yes 1 Functional
3 |Use of Needle Cutter/ Needle Destroyer Yes 25 Functional
4 |Use of placenta Pit Yes Functional
5 |Use of Bio Plant No 0 N/F

*Current practice of final waste disposal system in Hospital : Siraha Hospital

Carried out segregate of Non risk Waste.
*Additional Needs for Health Care Waste Management System in Hospital

.Autoclave for risk waste Manage A
 Training Human resource (IP & waste segregation And management)
* Lack of Proper Place .
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Major Achievements
1. Oxygen plant 13. ART
2. NICU 14. 24 hrs Pharmacy
3. ICU 15. MLP Training center
4. Ventilator 16. Specialized OPD
5. CIS 17. Pediatrics Ward
6. Blood Bank 18. Geriatric Ward
7. 24 hr Lab services with hormonal assay
8. Waste management System 19 .DR XRAY
9. Dialysis 20. ORTHO OT SETUP
10. EHS 21.Physiotherapy
11. PCR 22. Endoscopy

12. Canteen 23.Laproscopy
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To Maintain and Continuity of available services.
New Emergency and Maternity Building.
Demolish of old building.

Consultant doctors as per Darbandi.

CT scan. '

Quarter For all staff.

College of HA/Staff Nurses.

Training center for SBA .

Services according to Vision and Mission.
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Issues /challenges
° ISSUéSAND HALLENGES

1. In adequate space/ Building

2. In adequate human resources

3.0ver Load Of patients

4.To run 123 bed Hospital

5.Insufficient budget.

6.Lack of Coordination with Siraha Na.pa.
7. Lack of Motivation.

8. No Space for Kuruwa.
9. Lack of Moral, Ethics and discipline -



Upgrade 200 bed Hospital .

Adequate human resources for ICU /NICU/Dialysis .

Facilated Specialization Service like ENT, and Mental .

Modern Technology Training for Paramedic, Doctors, Nurses and Others Staff
Expansion and well equipped Emergency Department

Full Digitalization of Hospital.

Appraisal and evaluation from higher level .

Allocation of budget for ASB Training center.

Tour and foreign visit of this Hospital staff.

EHR System
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